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Situation Analysis: Client Profile and Client Audit
Client Profile:

A&S Guitters is a gutter cleaning and repair company based in LaVergne,
Tennessee. Through their Facebook account, they like to show off all the work they
could complete for clients. Some of their work has been on apartment complexes,
hotels, private office buildings, and privately owned houses in the Brentwood area and
the surrounding cities outside Nashville. Due to their heavy workload and inconsistent
schedule, they can only post, for the most part, once every month if they have a chance.
Through their Facebook Account, A&S Gutter has been posting pictures, videos, and
reels of the houses, apartment complexes, private office buildings, and hotels where
they could work. One of their primary market in this business would be to help the local
Hispanic community. However, they would also like to work with owners of commercial
buildings who might be looking for an alternative and adequate substitute for Leaf Filter,
the main competitor in this niche business. One of the goals that A&S Gutters has for its
social media platform would be to increase its presence among the people looking to
have a better and more efficient value than what Leaf Filter has to offer for their new
clients. A&S Gutters mentioned they can increase consistency in posting on their
Facebook accounts. However, they also noted that it took a lot of work to develop new
ideas on what to post and how to attract people's attention to their business.

Client Audit:

As of writing this, A&S Gutters, LLC. only has 175 followers and 172 page likes

on their Facebook page. Which is the only platform on which they are present and

active. A & S Gutters, LLC's activity level on their Facebook page needs to be improved



for better terms. | noticed that they posted multiple pictures of different jobs as a video
in a single post. This could be improved by showing their audience on Facebook the job

they had just completed that day. The fact that there isn't any contact number in the

Intro section is worrying.
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Intro

Instalacion de Gutters, Reparacion, Mantenimiento.

Page - Gutter Cleaning Service

1504 James Gafford Dr. La Vergne, TM 37086-2592, United
States, La Vergne, TH, United States, Tennessee

asgutterslic912@gmail.com
Price Range - 55%

Mot yet rated (1 Review) o

Regarding their posts, A&S Gutters LLC has some visible difficulty in making
relatable, attention-getting posts that are easy to digest. One example would be a post
in which they posted multiple jobs they had done. Their description says, “Cleaning,
installation of gutter guards. Contact us for a quote.” Viewing this as a “potential client”
made me think they are not very aware of the trends in social media when putting their
contact information in. Understandably and realistically speaking, this can lead potential
clients to believe they are not legitimate businesses or companies they can't fully trust to
do a good job based on the money they pay. When it comes to the overall aesthetic of
their post, | can say that the people running this social media account are having trouble
making it more engaging to interact with; instead, they make it look like they don't know
or are aware of what their potential clients might think of them based on their effort in
making their social media presence more aesthetically pleasing and unique to engage
with. Now, one of the most significant issues | have with this client is that they barely
have a brand voice to go off with. Not only does this hinder their reputation in the gutter

cleaning market, but it can also show that they are looking to make a lot of money easily



instead of showing their customers why they should pick them instead of Leaf Filter,
which is a bigger and more efficient company for attracting potential clients and
partners. Lastly, A & S Gutter's audience interaction is, at most, based on what | have
seen without having admin access to their account, five likes in each post, and the least

they have gotten would be 1 in multiple posts on their page.

A&S Gutters LLC.
Reels - Nov 8- QY

Tony Dark Eyes -|

Only posts in which A & S Gutters have their contact information.
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A&S Gutters LLC Competitive & Comparative Analysis
1. Browns Pressure Washing

a. Website: Gutter Cleaning In Nashville, TN | Brown’s Pressure Washing

(brownspressurewashing.orq)

b. Facebook Page: hitps://www.facebook.com/BrownsPW/

c. Instagram: https://www.instagram.com/brownspressurewashing/?hl=en

d. One thing that Browns Pressure Washing does well is that its website tells
potential customers what it specializes in. Right from the moment you go
into their website. You are welcomed with a form that you can fill out. This
form asks for the essential information you can find on any other website
from a company specializing in yard work and anything related to
gardening. One thing that stood out was that they listed all their services.
Underneath this list is a section asking new customers how they heard
about them. Lastly, it gives the potential customer to put in a Promo Code

for their first quote.


https://www.brownspressurewashing.org/gutter-cleaning/?msclkid=4b307815ebe31deaceec1dfa77330de4#/
https://www.brownspressurewashing.org/gutter-cleaning/?msclkid=4b307815ebe31deaceec1dfa77330de4#/
https://www.facebook.com/BrownsPW/
https://www.instagram.com/brownspressurewashing/?hl=en

g.

‘CHOOSE YOUR SERVICE: (REQUIRED)
HOUSE WASH
ROOF WASH
‘CONCRETE CLEANING
DRIVEWAY SEALING
‘GUTTER CLEANING
‘SOLAR PANEL CLEANING
DECK CLEANING
FENCE CLEANING
‘COMMERCIAL
CHRISTMAS LIGHTS

L

HOW DID us?

GOOGLE v .-

One thing that A&S Gutters LLC can earn from this company is that it is an
excellent idea to have an established website that potential customers can
visit. This will allow them to see what services they provide and what
results they can expect from such services.

Another thing Browns Pressure Washing does well is show potential
customers why they should clean their gutters and the benefits of such
service to their homes and daily lives. | also liked that they showed
before-and-after pictures of the same house from the same perspective.
This indicates that they pay close attention to the small details, even when

making informational posts for their digital platforms.



g S UV EY WINDOW CLEANING COMMERCIAL CHRISTMASLIGHTS MORE ~
(615)581-1581

WHY DOES MY GUTTER
NEED TO BE CLEANED?

Your gutter is an important part of your home and it may be a

nuisance to clean but it still needs to be taken care of. Cleaning the
gutter isn't an ideal task for many, but if it isn't properly cleaned,
homeowners are faced with more permanent damage done to the
home. Though the responsibility of cleaning the gutter can be a pain,
there are benefits to hiring our Brown’s Pressure Washing

professionals to clean your gutter out.

Eliminate Pest Infestations — After your gutter is cleaned out, the
chance of mice, birds, mosquitos, and other pests infesting your gutter
is eliminated. Tree growth seeds, fungi, and other plants are also

eliminated with a clean gutter.

Roof Life Extended- A clean gutter will bring your roof an extended
life.

Prevents Water Damage — Once you have your gutter professionally

cleaned, the structure of your home will be able to avoid water

damage.

One thing that A&S Gutters LLC can take away from this is that when they
post their work, they should focus on the before-and-after picture of a
single home instead of the multiple ones they did. This can not only make
it accessible for their potential clients to see how good they are, but it also
shows that they are professionals and dedicated to their craft.

Lastly, one thing that | found to be great was that Browns Pressure
Washing had different tabs on their websites dedicated to each service
they provided. Not only did this make it easy to get to the portal page for
the service you were looking for, but it also showed that they were willing
to make their website accessible and easy to navigate. This tells me that
Brown Pressure Washing is a company willing to do anything it might need
to succeed within its competition. Another fascinating thing | found

intriguing was how they used their Instagram account to communicate with



their community and demonstrate their day-to-day life while working in

people's homes.

9 9 brownspressurewashing m Message 42 +ee

359posts 3,067 followers 733 following
(A Home
Brown’s Pressure Washing
Q. search BROWN'S PRESSURE WASHING & ROOF CLEANING!
Check out our YouTube Channel!

htps 337
@ explore @ www.brownspressurewashing.org + 3
® reel 5
V' Messages y - 4 ( 2
< & )
Q©  Notificat BPW TEAM dayin the lfe before & afters REVIEWS

e ®
o

[

Christian did an awesome job
on our home. We will ask for
him again

Good job

‘. _ BEST CHRISTMAS
. ~* LIGHTS SERVICE IN e e
’ NASHVILLE

BEST RATED CHRISTMAS LIGHTS
»

Browns did an excellent job

ACCREDITED
BUSINESS

Brad just left us a 5 star review

e IO

MAKE YOUR HOLIDAY

RNDEARMC ANAME TDIIE

I.  One crucial thing that A&S Gutters LLC can learn from this company is
that showing how the community feels and what they do in their daily jobs
will help gather people’s attention and help their company get the

reputation and fame it deserves within the local community.
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2. Leaf Filter

a. Website: Water Damage | LeafFilter

b.

C.

Facebook: https://www.facebook.com/LeafFilter

Instagram: LeafFilter Gutter Protection (@leaffilter) « Instagram photos

and videos

One thing Leaf Filter does well on its social platforms and website is
getting people's attention by showing where it is available nearby, what

amount of money it can save on its first appointment, and the awards and

networking opportunities it has had through its business.

" TALKTO AN EXPERT
LeafdFilter J 1-877-313-1463

To exit full screen, move mouse to top of screen or press | F11

Available in gu;fzeesboro!

Find a Local LeafFilter Gutter Professional to Protect Your Home From

WATER DAMAGE

Enter your ZIP Code to start your FREE estimate!

Qe ]
leatdFilter

% % % % % 90,000+ reviews FRoTECTION

Trusted by Industry Experts

Consumer 8 i
Reports ;E; sianes h h ouzz Angl

m It ue



https://www.leaffilter.com/discover/water-damage-www/?utm_source=41PBGCL&utm_medium=rsa&utm_campaign=nb-gutter-cleaning-water-damage-ND&campaignid=361732794&adgroupid=1280931468570275&network=o&device=c&creative=&keyword=gutter%20cleaning%20services&adposition=&loc_physical_ms=83477&&msclkid=ad8262fc0d2d1c651cd70713aa9888f7&gclid=ad8262fc0d2d1c651cd70713aa9888f7&gclsrc=3p.ds
https://www.facebook.com/LeafFilter
https://www.instagram.com/leaffilter/?hl=en
https://www.instagram.com/leaffilter/?hl=en
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f.

Instagrom leaffilter &

1,236 posts 17.3K followers 1,018 following

(A Home
Q @ teaiter

Search

LeafFilter Gutter Protection

Home Improvement
Save 15% TODAY!

® Explore Clog-free is the way to be!
Secrets Industry Growth
https://shorturl.at/jvwX
® Reels  Fire Prevention Blog-->
https://shorturl.at/dkX16
@ gutters/3I3rTWV
YV Messages
Q Notifications ﬁ
) LSS
Create
Save Now How It Works The Problem Reviews Inside Look Kate Rumson The Blog
& rrofile
£ POSTS ® REELS @ TAGGED
=
s POV: You're a homeowner
and you're choosing
peace in 2024
&P threads
More

ﬂ Q_ Search Facebook

LeafFilter Gutter Protection ¢

Posts  About  Mentions  Followers  Photos  Videos  More v

Intro Posts =5 Fiters.

Leafilter Gutter Protection ©

September 26, 2023 @
T Hitting New Heights: LeafFilter Gutter Protection - Cincinnati's Top 3 Finalist for “Best Gutter
Company’t

Protect your gutters and entire home with LeafFilter Gutter

© Page- Product/senvice

@ Leaffilter North LLC
Vs for this Page We're over the moon to share this incredible news...

¥ Leaffilter Gutter Protection has clinched a spot in the Top 3 Finalists for *Best Gutter
. (800)290-6106 Company” in the prestigious Cincinnati Enquirer’s (Enquirer - Cincinnati and Kentucky) “Best of
the Best" Program.

I reply@leafitter.com See more

R _ -

One crucial thing that A&S Gutters LLC can learn from a nationally known
brand, such as Leaf Filter, is that to attract more customers, they need to
get people’s attention by either giving them a deal on their first
appointment, showing people where they are available in their state, and
most importantly, showing off any awards they might receive through their

hard work.



13

g. Another thing that Leaf Filter does really well is walking its potential
customers through how they fix broken gutters and install gutters that
keep debris from trees and birds away from the gutters for good. | also

liked that they showed the negative impact of not cleaning gutters

properly.
Damage Caused by Clogged Gutters
When w: m yous e, it can
have jour

Rotting Fascia and Heaving Driveway Mold & Mildew Growth
Soffit

k;ﬁ

Basement Flooding Landscape Erosion Foundation Issues

Installed in just 6 hours.

In business for over 25 years, we have our installation process down to a science. Protecting
your biggest investment is fast, easy, and stress-free.

Step 1 Step 2 Step 3

Prep & Clean Repair Install

With our Lifetime Transferable Warranty, you'll enjoy the peace of mind
that your gutters and entire home are protected for life.

One essential thing that A&S Gutters LLC can learn from how Leaf Filter

has their website structured is the importance of showing how things will
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k.

be done. Not only does this build the trust of their customer even more.
But it could also give people an idea of why having clean gutters in their
house is very important. Not only will this show their audience how
knowledgeable they are in their craft, but it will also show people that A&S
Gutters LLC is not a company that is looking to make a lot of money the
easy way.

Lastly, just like Brown Pressure Washing, Leaf Filter directs potential
clients to its portal to get a free estimate of how much Leaf Filter services
will cost in their homes. The unique styling and color theme show that the

form is based on the background color.

Ready to eliminate water damage
caused by clogged gutters? Start
your free estimate today.

A&S Gutters LLC can learn from Leaf Filter that color theming on their
future website will matter as much as the content they post. Not only will
choosing a color that helps represent their brand be difficult, but they need
to think of how their overall brand voice will be represented in the color

theming they choose for their website and social platforms.
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3. Big Orange Gutters
a. Website: Big Orange Gutters | Gutters From Nashville to Knoxville, TN

b.

C.

Facebook: https://www.facebook.com/bigorangequtters/

Instagram: Big Orange Gutters (@bigorange gutters) « Instagram photos
and videos
Like Browns Pressure Washing and Leaf Filter, Big Orange Gutters has its

social platform laid out so that potential customers can easily navigate and
quickly find the services and offers they are offering. This shows that not
only did Big Orange Gutters follow the successful formula that both
Browns Pressure Washing and Leaf Filter had in mind. They showed that
they could one-up their competition by having an introductory video of
their owner talking to potential customers about why they should choose

them over the leading competition, Leaf Filter.

{, NASHVILLE Office (615) 994-1011 or KNOXVILLE Office (865) 951-7242 About Us  Service Areas Previous Work Contact Us =
- bs  Local Partners  Gutter News

)

Big Orange Gutters

Handling all of your gutter-related projects from Nashville to Knoxville and
surrounding areas!



https://bigorangegutters.com/
https://www.facebook.com/bigorangegutters/
https://www.instagram.com/bigorange_gutters/?hl=en
https://www.instagram.com/bigorange_gutters/?hl=en
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f. A crucial thing that A&S Gutters LLC can learn from Big Orange Gutters is
that communication between its owners and its audience will be the most
significant key factor in making it more successful among the companies
in its business. Since they want to target the Hispanic community the
most, leadership should go out of their way and show them how they will
help them and their house in the long term. One-to-one communication
between owners and clients will build a solid sense of loyalty to their
brand. Clients, especially those in the Hispanic community, will see how
hard-working they are and, most importantly, how trustworthy of a

company they can be.
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A&S Gutters LLC SWOT Analysis
e Strengths
o A&S Gutters LLC's strength is its willingness to post about its job on social
media. They have also shown some basic editing skills when making
short-form videos on their Facebook page. It is not only comforting to
know that they are willing to make an effort to attract people of all ages to
their page. However, they showed they were eager to learn a new skill and
show their specialty and crafts in repairing and cleaning gutters for people
who might need them.
e \Veaknesses
o A weakness that A&S Gutters LLC can't seem to hide is that they don't
know who their audience is. This is shown by the posts, some written in
English while others in Spanish. This shows their unorganized nature as a
company because they are still determining who they might want to work
with within the community. Another area for improvement they display is
that they need an established website where their potential customers can
see the pricing and services they offer as a company. This would hurt
them in the long run by making people believe that they are not a
trustworthy company they can bring into their hands.

e Opportunities
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o One ample opportunity that A&S Gutters LLC has is the ability to become
an attractive option among the Hispanic community for companies
specializing in gutter cleaning and repair. This can help them succeed due
to their natural ability to connect deeply with their customers rather than
the others in the area. This will also help them because Hispanics tend to
be more trustworthy of fathers in their communities. However, they also
fear being taken advantage of due to their inability to speak fluent English.

e Threats

o One thread that A&S Gutters LLC has to deal with would be the idea of
breaking into a market heavily dominated by Leaf Filter and other
companies that are much bigger in the Nashville area. This threat can be
overcome only if they are willing to show people in their community why
they should be picked rather than Leaf Files, Browns Pressure Washing,

or Big Orange Gultters.
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Audience Analysis
e Name of Audience Group:
o Word of Mouth Customer
e Key Audience Characteristics:
o The characteristic of this audience would be people who might be talking
to the owner's wife. And during a random conversation. They might need a
cheaper option to do the same service as companies like Leaf Filter, Big
Orange Gutters, and Browns Pressure Washing LLC. Through this, the
owner’s wife will go out of her way and make an offer to that person,
offering them an affordable price and the guarantee that they will have
better results than if they decided to go with any of the more prominent
companies mentioned above. The media habit of this audience, which is
primarily white, would be 83% of the population uses YouTube daily, 69%
use Facebook daily, Instagram is used just by 47% of the population, and
lastly, Pinterest and TikTok are used by 35% and 33% of the population
respectively according to Pew Research Center.
e Key Messages to Communicate to This Audience:
o One key message that A&S Gutters LLC needs to communicate to its
audience is that they are a company still in its infancy. This would help
them not only with their reputation but also help their audience understand

why they do things the way they do. If they don't, they risk losing business
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or, worse, having their image and reputation ruined due to people in their
audience seeing how they do things and questioning their company's
ethics.

e Name of Audience Group:

o Hispanic Community in the Nashville area and the surrounding
communities.

e Key Audience Characteristic:

o This specific audience comprises people of Hispanic ethnicity who live in
Nashville and the cities outside of the Nashville area. They tend to be
reserved while also depending on their friends and family to make
decisions that will help them in the long term. Their trust in products is
based on hearing other people's experiences in their communities. This
audience is also known to be a very religious group whose beliefs are
based on the ideology that makes up Roman Catholicism (55%),
Protestant (22%), and other Christian (3%), according to Pew Research
Center, which A&S Gutters LLC can use to seem relatable to them as a
company and as a benéefit for their community based on their religious
affiliation and the relatable cultural similarities they may have with people
who are from different parts of Latin America, like Mexico (57.71%),
Puerto Rican (8.69%), Cuban (3.48%), and other Hispanic or Latino
(30.11%) in Tennessee according to neilsberg.com. Most people in the

audience that A&S Gutters LLC will be interacting with will be middle-aged



people. Meaning they are between the ages of 40 to 60. Their economic
range is about $63,750.00 per year, according to ZipRecruiter.com.
e Key Messages to Communicate to This Audience:

o One thing that would be important to communicate with this audience
would be the fact that they are religious, part of the Christian faith, just like
most of them are. A&S Gutters LLC should also focus on the fact that their
pricing model should be based on what most people in the community are
trying to tap into, which is near the average $63,750 yearly range. This
can also be supported by telling their potential customer that they will do
the same job as the more prominent companies at a fraction of their price.
It would also be helpful if they showed their customers in their specific
communities that they have a website and social media page, like their
Facebook account, which they can access to see what they have been
able to do in their field of expertise. Lastly, one essential fact they cannot
forget to mention would be the idea that they are there to help people
have a better quality of life in their homes and show them why it's
essential to clean their gutters and protect them from all the falling debris

that may come from nearby trees in their neighborhood.



Research: Connections and Industry Best Practices

Connections

A group of brands A&S Gutters LLC should connect with are Five Points Roofing,
SecureLawn, and Reed’s Remodeling. These three brands are a good connection point
for A&S Gutters LLC because they already have experience in breaking out in markets
that are not accessible to smaller groups like A&S Gutters LLC. Reed's Remodeling is a
good connection that can help A&S Gutters LLC the most because it can help them
grow as a business and a local company here in Tennessee. Another reason A&S
Gutters LLC should connect with Reed’s Remodelling is that they may be able to
become an affiliate of Reed’s Remodeling. That will allow them to get more work in their
field without the hassle of trying to find customers daily. Secondly, A&S Gutter should
also consider connecting with SecureLawn because they already have the experience
and expertise of the different types of customers in the Middle Tennessee area. This
would also allow A&S Gutters LLC to learn from a big and established local company
how to make content online to attract customers to their business. Lastly, A&S Gutters
LLC should connect with these two companies first because it can allow them to learn
some tips and tricks to help them succeed in their business besides making content on
their online platforms. Such as how to market their business to the right people, make
excellent connections with customers, and make their business flourish in an
ever-evolving market.

Industry Best Practices

22



The best social media practice that A&S Gutters LLC can do in their industry is to
focus on posting on Facebook as their primary social media platform. Based on what
their competitors are doing. | have seen that the three big companies that A&S Gutters
LLC is competing against have found more successful posts on Instagram than on
platforms such as Facebook, Twitter, and TikTok. Some specific posts that A&S Gutters
LLC can post on their Facebook page would be reels about how they do their work step
by step. That could include showing the POV of a worker cleaning the gutters and
installing the mesh that blocks the leaves from getting inside the gutter. They can also
make reels about Downtown Nashville, showing how workers enjoy their free time after
they have completed their job for a client. A&S Gutters LLC and also include
testimonials from previous clients they have worked with in the past. Some potential
hashtags that A&S Gutterls LLC can use on their Facebook page would be
#LeafFileterAleternative, #NashvilleGutterCleaning, #NashvilleBusinesses, #Hispanics,
#FamilyOwned, #SaveABuck, and #Guttersinstallation. Some hashtags that have
worked for Leaf Filer are #LeafHome, #LeafFilter, #gutters, and #gutterinstall. For Big
Orange Gutters and Brown’s Pressure Washing, both businesses haven't been using
the hashtag function in their posts on Facebook. This, in turn, gives A&S Gutters LLC a
competitive advantage against Big Orange Gutters on Facebook, which will help their
brand grow more rapidly than Big Orange Gutters and Brown’s Pressure Washing have
done so on their respective social pages. Lastly, one more tip of advice recommended
for A&S Gutters LLC to follow on their Facebook page would be to: 1. Be consistent with
the content they are posting on their Facebook page. 2. Add value to each post they

make on their social media campaign. According to a blog by Julia Mann on
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guildquality.com, this will help add value to A&S Gutters LLC as a brand and who they
are as a family-owned business. 3. Measure the engagement they get on the posts they
make on their Facebook page. This, also according to Julia Mann from guildquality.com,
will help A&S Gutters LLC know what type of content people in their audience like to
engage in, what time of day people like to view their content, and how they need to
address their audience, depending on which age group interacts with their page, so that
they can easily explain their information in a way that their audience can understand
and consume. 4. A&S Gutters LLC should encourage its customers to post reviews
about their services on social media. According to Julia Mann from guildquality.com, this
will help not only A&S Gutters LLC build connections with their customers. However,
their Facebook page will also help A&S Gutters LLC to see how people have reacted to
their work on social media. Based on the posts that their clients make, A&S Gutters LLC
can share, with permission from the original poster, how their clients have been
delighted by the service that A&S Gutters LLC has provided them. 5. A&S Gutters LLC
is highly encouraged to be themselves. According to Julia Mann's blog post on
guildquiality.com, this will help A&S Gutters LLC show people how they are in real life,
which will help them show to the public that they are not some big corporation that is
looking just to make as much money as they possibly can in a particular season of the
year. Also, Julia Mann mentions that small companies like A&S Gutters LLC should not
try to fit in with what is trending on social media at the time. This can lead to people in
their audience having mixed feelings about who they are as a brand and what they

stand for as a business.
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Strategy and Tactics
Objectives

A&S Gutters will increase its brand outreach to the Hispanic community in
Nashville by growing engagement on Facebook posts by 10% by December 2024.

This is to provide the opportunity to help A&S Gutters LLC become a cheaper
alternative to Leaf Filters in Nashville and the surrounding cities.

Improve social media branding and standing by 5% for a successful business
model that will compete against big brands like Leaf Filter, Big Orange Gutters, and
Bown’s Pressure Washing.

Messaging Strategy and Recommendations

In this section, A&S Gutters will find helpful tips on what type of post they can
make on their Facebook page, such as a reel, a carousel post, and a post showing a
picture of their employee with a testimonial telling potential customers how amazing it is
to work for A&S Gutters LLC. By following this, A&S Gutters is expected to increase its
social media branding by about 15%. This will help them improve their business as a
whole and shape their reputation and social media standing compared to companies
like LeafFilter, Big Orange Gutters, and Brown’s Pressure Washing.

Post #1:

For this first post, A&S Gutters LLC should create a Facebook reel showing a

time-lapse of their employees cleaning, repairing, and installing gutter protectors. This

post can be accompanied by a song by Bad Bunny or any other well-known Hispanic
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artist across Latin America. The following hashtags would be recommended to use:
#gutterrepair, #cleangutters, #sprigcleaning, #badbuuny, and #localbusinesses.
Post #2:

For this second post, A&S Gutters LLC should consider making a carousel post
on their Facebook and Instagram accounts. Through this post, A&S GuttersLLC should
show its audience the facts to help its business grow. Such as what the benefits of
choosing A&S Gutters LLC instead of Leaf Filter will be for their potential customer. A&S
Gutters LLC should also show some pictures of their previous work with previous
clients. Such as a before and after image showing how dirty and broken the gutters
were and, later on, how clean they made it look. The hashtags they can use in this post
can be the same ones used for the reel video that was recommended before.

Post #3:

For this last post, A&S Gutters LLC should post a picture of their employees on
Instagram, showing off how hard they have worked and how their lives have changed
by working for them. Through this post, A&S Guttters LLC can show potential customers
why they should be trusted. Not only will they be able to show the raw side of their
business, but they will also help people in the community know that they are a company
that allows their employees to have a successful career in a work environment that is
healthy and fun to work with. The hashtags that can be used in this post are the same
ones that were recommended. They could also include hashtags such as

#familybusiness, #funworkenvironment, and #worklifebalance.
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Specific Platform Tactics
Facebook Tactics:

For Facebook, it is recommended that A&S Gutters LLC make their page more
friendly and easy to access for those close to being middle-aged. This could also help
people who are not really good at using social media easily find the information they are
looking for in an easy and accessible way. This could improve their presence among the
Hispanic community by being available on a platform that most people in the Hispanic
community use daily to get their news or keep up with friends and family members.
Another thing that | recommend for A & S Gutters LLC is to have both Spanish and
English as the languages they use in their posts. This could also help people not part of
the Hispanic community find what they are all about and buy their services. A last
measure of tactics they could use on Facebook is to make things simple to read and
consume. This is recommended because people who use Facebook as their daily social
media platform tend to be between 45 and 65. This age group is characterized by
people who cannot read very well or might still struggle with English as a language
years after coming to the United States for a better life. For these reasons, it is
recommended that A&S Gutters LLC make an effort not just to make their social media
pages easier to go through. Still, they should also focus on how to best deliver their
content to Facebook and Instagram efficiently and productively. Another thing that would
help A&S Gutters LLC increase its presence on Facebook would be changing its banner

and profile pictures to images that best describe its brand voice. Lastly, | would write
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their about section on Facebook in Spanish and English so that people in the Hispanic
community and outside of it know what A&S Gutters LLC is all about.
Evaluation

A&S Gutters can monitor their social media reach by using one of the following
platforms at the beginning of its social media campaign. Such platforms include Buffer,
Hootsuite, and SocialPilot. Firstly, one of the features that Buffer provides that will
benefit A&S Gutters LLC when starting their social media campaign is the feature that
allows its users to manage and schedule when posts will be posted on a specific
platform. This is a perfect platform that A&S GUtters LLC can use when starting their
social media campaign because it's affordable at a starting price of $6 to $120. The
second platform that A&S Gutters recommends is Hootsuite. This is not only because it
is recognized as one of the leading platforms that social media managers use in their
careers but also because it is recognized as one of the leading platforms that social
media managers use in their careers. But because it has educational content that will
help A&S Gutters in the future. Another reason A&S Gutters should consider Hootsuite
as their primary social media management platform is that it has many more features
that will help them than Buffer. The financial plans that Hootsuite has range from $99 to
$249. Finally, the last platform A&S Gutters is recommended to use is SocialPilot. This
platform is known to be one of the leading platforms that TikTok creators use when
creating content. But, they also offer services that will help A&S Gutters in their social
media campaign on Facebook as their platform of choice. The pricing models for

SocialPilot start at $25.50 and go up to $170 per month.
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When measuring which post was successful, we need to make sure that we are
aware of what we posted on Facebook. For example, if a post with Bad Bunny music
ended up getting more likes than a post with zero music in it. Your audience likes posts
that include music that people in the Hispanic community like. We can measure if a post
was successful online by how many times it was shared. A good rule for thun=mb when
starting would be to have a baseline of 100 likes per post if a post reaches this metric at
any time. A&S Gutters will be able to know that that post was successful and that it

reached the right audience.
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Conclusion

In conclusion, A & S Gutters LLC should get a perfect start in its social media
campaign with the information from this social media plan. A good rule of thumb to
remember is that even if the social media landscape changes within the next few
months. They should always see what'’s trending and how people are finding success
online. Lastly, with this in mind, it is highly encouraging that A&S Gutters keeps a
consistent schedule when creating content online. If this is followed to the tee, A&S
Gutters is going to find themselves successful when creating content online and see the
benefits of making such content in their business as a whole, which will, without a
doubt, grow to the levels of LeafFilter, Big Orange Gutters, and Browns Pressure

Washing today.
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Executive Summary
In this document, A&S Gutters LLC will find things that will help you increase
your social media standing on Facebook, such as a Client Profile and Audit,
Competitive and Comparative Analysis, SWOT Analysis, Audience Analysis,
Connections and Industry Best Practices, Strategy and Tactics, Messaging Strategy and
Recommendations, and Specific Platform Tactics. With these things in mind, A&S
Gutters will find tips that will help them improve their social media presence and overall

standing to improve their business reach and marketing efforts.
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